
 
 

Trust Re Perspectives 

Sturdy regulations will help bolster sub-Saharan insurance markets 

Sub-Saharan markets are currently undergoing a process of regulatory improvement. Many financial 

regulators aim to overcome the challenges faced in the effective enforcement of regulatory framework. 

In May 2014, Trust Re published a survey report entitled “The outlook for insurance and reinsurance in 

sub-Saharan Africa”. The report provides a general picture of the current condition and future 

expectations of the insurance and reinsurance sectors in sub-Saharan markets. The following article aims 

to analyze the development of regulatory framework throughout sub-Saharan Africa based on findings 

from the report.  

 

Insurance authorities in Sub-Saharan Africa currently face many challenges in the implementation of 

regulatory framework. As one interviewee has claimed, “compliance is a choice rather than the norm”. 

In many cases, regulatory authorities and market associations aim to develop more rigorous guidelines 

and market standards throughout the industry.   

Although the perceived strength of regulatory framework is varied across the different Sub-Saharan 

markets in our survey, a significant proportion of participants stated that the regulatory framework in 

sub-Saharan Africa left much to be desired. However, many were optimistic about the effects that some 

of the currently proposed regulations will have on the market.  

Local content regulations are expected to be introduced, or more effectively enforced where they 

currently exist. Increased capital requirements are expected to encourage consolidation, bolstering the 

market. In addition, “no premium no cover” regulations are also generally expected to strengthen the 

industry, particularly in areas where these regulations are newly introduced.   

Figure 1: Perceived strength across characteristics     

 



Source: Trust Re; The outlook for insurance and reinsurance in sub-Saharan Africa, July 2014   

Local reporting and transparency requirements also play an important role in determining the stability 

and efficiency of African insurance and reinsurance markets. Many participants in our survey have noted 

that local regulations have recently been moving into closer alignment with international financial 

reporting standards due to pressure from investors and reinsurers.    

One participant from Nigeria had stated that African insurance companies are striving to make it “easier 

for investors and reinsurers to assess [their] business”.  

Increased transparency will be an important element in stimulating growth in the African insurance 

sector and overall economy. Transparency will also lead to improved relationships between insurers, 

reinsurers and the insured. And by further improving underwriting practices African companies will help 

maintain the confidence of foreign investors and ultimately increase profitability.  

 

Figure 2: Perceived profitability by line according to online survey participants 

 

 

 

 

 

 

 

Source: Trust Re; The outlook for insurance and reinsurance in sub-Saharan Africa, July 2014   

As Figure 2 depicts, profitability has substantial room for improvement as the exposures to risk become 

better understood. Healthcare is currently perceived to be the least profitable line by far, according to 

the survey. Participants often noted that motor insurance was adversely affected by the intensity of 

competition, which results in firms undercutting rates to acquire market share.  

These practices lead to inefficiencies in the market, as the price no longer reflects the risk associated 

with each premium. These issues must be addressed through effective government regulation and 

monitoring in order for the sub-Saharan market to grow.         

Despite the minor setbacks that currently undermine it, the Sub-Saharan market holds a lot of potential 

for growth and improvement. Regulatory issues as well as relatively weak underwriting practices tend to 

hinder profitability, but these are issues that are being addressed through the implementation of 

tougher regulations.    

http://www.trustre.com/uploads/media_centre/research_surveys/TheOutlookForInsurance.pdf
http://www.trustre.com/uploads/media_centre/research_surveys/TheOutlookForInsurance.pdf


A sturdier regulatory framework and more prudent underwriting practices will undoubtedly be central 

to the growth and development of sub-Saharan insurance and reinsurance markets.  
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